
 

Homes in Focus Service Influence Group Meeting 

27th August 2026 at 10.00am 

Southway Office, 729 Princess Road, M20 2LT 

Agenda 

1. Action points and recap from the meeting in July (5 mins) 
 

Objective: To ensure that all agreed actions points are tracked through to 
completion. 

 

2 Pest Control Process (15 mins) 
 

Objective:  
 

3.  Damp and Mould Policy Review (30 mins) 
 

o Objective – Including explanation of additional hazards covered by the 
policy. 

o Review of supporting processes. 
 

4.  Sustainability Strategy Statement and Energy Advice (20 mins) 
 
Objective:  

  

5.  Asset Strategy Action Plan Update (20 mins) 
 
Objective: 

 
6 Date and time of the next meeting – 27th August at 10am 

 
 


