@ Southway

Homes in focus Group
19t March 2026 at 13.00pm
Southway Office, Princess Road, M20 2LT

Agenda

HiFG Asset Management Strategy

Objective: Share and discuss plans following consultation.

Annual Action Plan

Objective: Share and discuss the specific tasks and targets for a
clearer approach to the processes.

AOB
Objective: Provide an opportunity for members to raise additional topics
or concerns.

Review of the meeting
Objective: Summarise key points, confirm actions, and ensure clarity
on the next steps.

Date and time of the next meeting Thursday 7" May 10am till
12pm

Objective: Agree on the next meeting date and time for continued
engagement.



