Neighbourhoods and Tenancy Service Influence Group

26" January, 11am-1pm, Southern main office

Agenda

1. Welcome and Introduction (15 mins)

2. New Governance Arrangements and Consultation

3. Terms of Reference (15 mins)

4. Grounds maintenance contract consultation (Luke) (30mins)

5. Plan for Neighbourhoods Strategy (40 mins)

6. Next meeting topics and date
e Wednesday 22" April 2026 11am-1pm
e Wednesday 8™ July 2026, 11am-1pm
e Thursday 15" October 2026, 11am-1pm

e Wednesday 27 January 2027, 11am-1pm



